Supervising Librarians’ and
Branch/Department Managers’
Orientation Video
www.youtube.com/watch?v=FkU9KeZVSfQ

Atlee Library’s Ellison Die photos on Flickr
www.flickr.com/photos/34888895@N08/

Hanover Library’s YouTube channel & video
www.youtube.com/user/PRLHanoverBranch

Montpelier Library’s
“May | Do Anything More for You?”
www.youtube.com/watch?v=DFECiYYjYUU

Mobile Services’s Video on Youtube
www.youtube.com/watch?v=_XJhTN1u9Cw

Technical Services wiki
pritech.pbworks.com/

PRL Administration photos on Flickr
www.flickr.com/photos/37826563@N02

What We Learned

Projects like this used creative thinking skills, im-
proved teamwork, built on what they explored
earlier, and maintained interest through regular
updates.

Challenges included creating unique

projects and third-party application

limitations. The Project Fair was too informal for
some and it also created a time crunch as the
staff day planners scrambled to get projects up
and running

Benefits to the library, its staff and our patrons,
included experience beyond looking at a “2.0”
web site or application, better customer service,
increased knowledge about our collection, and
more efficient use of resources
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Beyond 20 Things

20 Things...

From October 2007 to April 2008, during our
20 Things project, staff were invited to ex-
periment with Web 2.0 applications and
consider how they impact libraries. In Be-
yond 20 Things, we took that idea a step
further and asked staff to create practical
projects for both staff and patrons.

...and Beyond!

Proposal forms were distributed to each

branch/department in October 2008. Each

group was asked to do the following:

e Provide a project summary

e Specify which Web 2.0 tool(s) would be
used

e Describe how the project would benefit
its target audience

® Create a task outline to track the
project's progress

® List the resources and/or equipment
needed

Proposal drafts were submitted to the

Supervising Librarians and the Director for
revision and final approval. Work began on
the projects, to be finished by April 15.

Beyond 20 Things Project Fair

At our annual Full Staff Day in May, we held
a Beyond 20 Thing project fair. Each staff
member or visitor had a "passport"” listing
each project. Stations for each project
were set up in the library for everyone to
see. Once he or she "visited" a project, the
passport would be stamped in the appro-
priate place by the exhibitor. Prizes were
awarded to those who got their passports
filled!

Our Projects
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Ashland Library’s Microfilm Instructions
www.youtube.com/watch?v=EuBErtR6xpE
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Goochland Library’s Shelfari page
www.shelfari.com/01518036357

King & Queen Library’s Rollyo search box
www.pamunkeylibrary.org/king_queen.htm

Mechanicsville Library’s MySpace page
www.myspace.com/mechanicsvillelibrary

Reference & Training Dept.’s Subject Guides
prisubjectguides.pbworks.com/
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Rockville Library’s
Quick Picks Blog & Shelfari page
rockvillequickpicks.blogspot.com/
www.shelfari.com/rockvillequickpicks

Storytime Resources Flickr photostream
www.flickr.com/photos/prl_st_res/

Upper King William Library’s Facebook page
http://tiny.cc/hJHZt
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West Point Library’s “West Point Gals” blog
www.priwestpointgals.blogspot.com/

This is just a sample of the projects
completed by our staff. See the reverse

side for more!



