GO READ

2003

GO READ is a three-year, community-wide initiative to build a stronger community through reading and discussion.  One book of literary fiction is chosen each year to be read and discussed over a three-month period ending with a residency by the featured author.  GO READ programs are held in libraries, schools, and book discussion groups.  Community organizations are encouraged to be involved in the way that best meets their mission.  This unique program will have a long lasting impact on the community by: increasing interaction based on a shared reading experience; bringing major authors to a new and diverse audience; promoting discussion between people of different ages and backgrounds; and bringing more people into libraries and book stores.

In 2002 over 30,000 adults and young adults read and discussed Ernest J. Gaines’ novel, A Lesson Before Dying.  In 2003, it is estimated that over 50,000 people participated in the GO READ project featuring The Things They Carried by Tim O'Brien and various companion books appropriate for younger audiences.  This conservative estimate is based on participation by schools and community organizations, circulation figures from area libraries, sales from local bookstores, web site information, and attendance at various GO READ events.   It does not take into account many area book groups, faith organizations, and individuals who may have read the book.  This report outlines the major details of the 2003 project as well as the impact on the community.

Staffing

GO READ is truly a volunteer based initiative.  A volunteer Steering Committee made up of librarians, community volunteers, and representative from various corporations lead the efforts of the project.  In 2003, the committee hired two part-time consultants – one to manage the project and one to coordinate public relations.

Funding and Budget

All fundraising is done by the Steering Committee.  A total of $53,000 was raised from 25 corporations and organizations this year.  Corporate donors are recognized in three categories:

· In Kind Donors are listed in print materials and on the website. 


· Corporate Donors (gifts from $1,000 - $4,999) are listed in print materials and the website.

· Corporate Sponsors (gifts over $5,000) are listed with their logo in all print materials, the website, and paid advertising.

The GO READ budget is $40,000 with the goal of carrying over $4,000 for 2004.

A listing of corporate donors and the budget are included with this report.

Book Selection

A committee coordinates the process of selecting the book.  The committee takes suggestions throughout the year from the community and then narrows down the list to meet certain criteria:


· Major author with recognizable body of work

· Author willing to engage in discussion

· Good book with discussable subjects and universal themes

· Large trade paperback run with large numbers available 

· Structure of how to present work to Richmond audience

The more narrowed list is read by an expanded group of people and then comments are solicited.  The 2003 book was chosen in February and announced to the public in the spring to allow for schools to accommodate summer reading lists.   

At the end of the 2003 project, the community was given several opportunities to make suggestions for 2004:  comment cards at the final event, via the website, and responding to Jann Malone's article in the Richmond Times-Dispatch.

Media Sponsorship

The Richmond Times-Dispatch was the exclusive print media sponsor in 2003.  In that role the TD:
 

· Maintained the GO READ website www.goreadrichmond.com. 

· Donated 100 "Community Books" which were randomly placed throughout the community for the public to find, read, and pass on.


· Promoted GO READ through filler ads featuring 16 Richmond citizens and the caption "I am Reading The Things They Carried, How About you?".  These ads ran 95 times for a value totaling $55,000.

The exclusive broadcast media sponsor was WWBT/NBC 12.  Announcements promoting the final event with the author were made throughout the final weeks of the project valued at $10,000.

Public Relations

The Monument Group Communication, Inc. generated 17 stories/promotional pieces from May through December of 2003.  A listing of these stories is included with this report.

Paid advertising included three ads in the Richmond Times-Dispatch, one ad in the Richmond Free Press, one ad in Style Weekly, and 18 radio announcements on WCVE.  In addition, 3000 bookmarks were distributed throughout the community.  Carter Ryley Thomas donated the graphic design for the printed ads and the bookmarks.

Book Distribution

GO READ distributes a limited number of the books in the community.  All individuals, libraries, schools, and community groups, order and buy their own books.  Libraries purchase their own books for circulation in their systems.  As a service to the community, GO READ provided 100 books to be distributed with the discussion tool kits throughout the library systems.  Most of these books are used by small discussion groups.  

As a way to kick-off the project, the Richmond Times-Dispatch donated 100 "Community Books" which were randomly dispersed by the committee.  Books were placed in newspaper boxes, buses, coffee shops, and recreation centers.  The idea was for someone to find a book, log on to the website and place their comments, then leave the book for someone else to find and read.  However, we found that most people did not log on to the website or pass their book along.

The Things They Carried was the third largest seller at Barnes and Noble with over 2380 copies sold.  Independent bookstores sold over 450 copies.  

Circulation figures from local public library systems show that copies of the book circulated more than 1100 times.  

Richmond area high schools purchased large quantities of books for their students.  Chesterfield County purchased 3,050 books, the Governor's School purchased 700 books, and Henrico County purchased 1408 copies.

Community Participation 

The goal of GO READ is to appeal to a wide population in the community.  While it is impossible to get an exhaustive list of all the groups and individuals that participated we do have a sampling of some of the groups.  Libraries encouraged people to fill out information sheets when picking up a Tool Kit or checking out the book.  Data was recorded as interested parties contacted the GO READ office.  And lastly, survey cards were handed out at the final event.

Area school systems participated with great enthusiasm.  Henrico County, Chesterfield County, Richmond City, and several independent schools encouraged high school students to read The Things They Carried.  Many schools coordinated discussion groups, guest speakers and special events.  In addition many younger students read companion books appropriate for younger ages.  It is estimated that 40,000 young adults, parents, and younger students participated through the school system.  An example of some school related events are included with this report.  In addition, John Tyler and J. Sargent Reynolds Community Colleges and Randolph Macon College used the book in classes and coordinated discussions.  

Community groups included everything from small neighborhood book groups, youth groups, retirement communities, faith communities, and special service organizations.  An estimated 10,000 people participated outside of the school population.  A sampling of participants includes:  Boys and Girls Club Teen Center, Richmond Friends Meeting Reading Group, Westminster Canterbury, Sheppard Center, Prejudice Awareness Summit, Gayton Kirk Presbyterian Church, St. James Episcopal Church, St. Paul's book group, Powhatan and Goochland Correctional Systems, Elk Hill Farm, Leadership Metro Richmond, Millennium Book Club, the Marshall Center, and the Good Shepherd Reading Club.  At the final event with the author, 52 people reported on a survey that they participated in a discussion group involving over 911 people.  The size of the groups ranged from 4 to 100, with many of the groups involving around 10 people.

Virginia Voice, an organization serving the visually and physically impaired population aired a reading of the book twice throughout the fall reaching over 2000 listeners.

The nature of each book may lend itself to reaching out to a particular segment of the population.  In 2002, GO READ made an effort to reach out to the correctional institutions with A Lesson Before Dying.  This year, there was an effort to reach out to the Veteran population.   The McGuire Medical Center used The Things They Carried with patients and staff.  Many area Vietnam veterans participated in discussion groups, panel discussions, and speaking engagements.  Several books were donated to the Virginia War Memorial to be circulated among the staff and volunteers.  The Richmond Public Library organized a panel discussion including two veterans and an exhibit of "The Things They Carried."  Many area veterans contributed special objects and memorabilia for the exhibit.  During the culminating week, the author Tim O'Brien spent time at the McGuire Medical Center speaking with veterans.

Community Events

Over 50 public events and discussions were coordinated in the fall of 2003, not including school activities or small book discussions.  Most events were held at local libraries and community centers.  Event listings were updated regularly on the website and printed in local newspapers.  From our minimal reports, event attendance to these public events was over 2,283.  Discussions at libraries ranged from 9 to 60 people.  The Henrico County Library System coordinated an event with Dan Roberts, which had 225 people in attendance.  

The culminating week of GO READ features a visit with the author.  Approximately 750 students and faculty attended the event held at Henrico High School, and 900 people from the community attended the public event at St. Paul's Church.

