GO READ - Timeline 2003

April

Develop PR Strategy – 

Plan announcement – May 19th
Finalize list of names with photos, bio, quotes for filler ads

Communicate with public and independent schools 


Designate host for student program with Tim O'Brien – Henrico County

Fundraising 


letter to past donors 


Contact Community Foundation, New and Past Donors 

Develop Tool Kit for schools 

Develop Tool Kit for public at large  

Create and print letterhead, bookplates 

Secure space for fall event at St. Paul's 

Order Books  - 100 "free books" 

Contact retail bookstores 

May

Tool kit ready for Website and typesetting – May 19

Typeset tool kit

Develop Plan for contacting organizations and measuring success 

Fundraising – ongoing

Announcement/100 books "set free" – May 19

Website becomes active 

June

Order books for tool kits

Tool kit to printers 

Fundraising – ongoing

PR – ongoing

Community contacts from 2002 receive flier 

Print form for tool kits – include number group

July/August

Tool kit ready for distribution to libraries 

Fundraising, PR, Community Contacts – ongoing

September

Big PR push

Reading and Discussion in schools begin

Community Discussions and events

Plans for author events finalized 

Invitation/tent card typeset and sent to printer

Invitation list developed

Travel plans for author finalized 

October

Mail invitations

Community discussions and events

November

Final events and Project recap
